Leadership That Builds Trust
When It Matters Most

How you show up shapes everything

Shawna Reed - Founder of EmFluent
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What you carry matters




What You’re Carrying

e Student wellbeing
* Limited resources
* Growing expectations

« Community impact



Leadership =
How You Show Up



Awareness

How | show up impacts others



Intent # Impact

How people experience you matters



Head, heart and briefcase

HEAD

HEART

BRIEFCASE

BEHAVIORAL DRIVES
& COGNITIVE ABILITY

VALUES & CULTURE

KNOWLEDGE
SKILLS
EDUCATION
EXPERIENCE

The whole
person
shows up to
work!



Don’t just tolerate
differences. Love them.

Understanding people changes
everything




Presence Under Pressure

How | show up sets the tone



When It’s Tested

* Student struggling
e Staff overwhelmed
e Resources limited

* Things don’t go as planned



People won’t
always
remember
what you
said...

but they will
remember
how you made
them feel.



Your presence
becomes the environment



Purpose

Why it matters
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What Pulls Us Away From Our “Why”’
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We need what they need



You can’t control everything
But...you control how you show up

* Builds trust
* Shapes culture

* Impacts people



mFluent

Thank you!!

N
Shawna R. Reed -

Founder & Principal e\FIuenf
EmFluent

(She/Her/Hers)

shawna@emfluent.com work
+1 866 363 5836 main

+1 602 999 3230 mobile
emfluent.com

Schedule 15, 30 or 60-min Zoom

Schedule in-person meeting

Take the Pl Assessment

in ©® SAVE CONTACT
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About our firm: We provide organizations a clear path and framework to build amazing teams that deliver
results. Unlike traditional consultants, we apply data and science to our methodology, empowering
companies with a plan for their people and their business strategy so they can avoid business pitfalls and

thrive - no matter the climate.
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